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Synopsis

The flurry of M&A deals announced in 2011, including AT&T’s agreement to acquire T-Mobile USA,
ConAgra’s proposed bid for Ralcorp, and eBay’s acquisition of GSI Commerce, indicate that M&A
has returned, and is perhaps headed back to the levels seen before the financial crisis. Most firms
of a certain size will turn to it in their search for growth, forcing almost all managers to face up to the
challenge of integration at some point their career. For many managers it is often their first, and only
time and M&A is high on the list of things that many managers hate. According to many studies, 50
to 75% M&A transactions turn out to be a failure. One of the main reasons for failure is late or wrong
integration or bad integration management. There is a significant demand for more information on
best practice in Post Merger Integration. This book intends to equip those managers for the taska |
Danny Davis demonstrates how to handle the post-merger integration process and show how to
restructure, consolidate, reduce costs, create efficiencies and perform M&A, from smaller
transactions to mega-mergers. The focus is on integration planning and delivery. The book
combines a general/strategic view with detailed information of how to actually conduct a Post
Merger Integration via very practical tools and check lists that will prove essential in delivering

N

change before, during and after transactions as well as to ensure their success. A
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Customer Reviews

"I love this book. Danny Davis has the gift of making complex ideas accessible as well as useful.
One of the biggest challenges facing organisations today is improving their M&A process -

especially with respect to integration. Danny demystifies the post merger integration process,



bringing it to life with great examples. He challenges the reader to really think- as well as have the
guts to move rapidly to deliver synergies. With its rich array of strategy, tools, templates and
checklists this book will help any reader bridge the "theory-practice gap’ to produce results which

really matter.’

| am doing a post merger integration for the first time and Davis’s book walk you right down the path
of what to expect. His clipped, no monkey-business writing style bring humor and clarity to a topic

that could be cold. Nice work.

I've read numerous books on M&A integration and this is by far the best one | have found. Danny

takes real-world experience and turns it into practical advice any integration team can use.

For anyone who wants to know about m&a.Shares real experiences and very methodical.l have

bought 4 books on m&a this was most comprehensive.

Download to continue reading...

M&A Integration: How To Do It. Planning and delivering M&A integration for business success
Business Plan: Business Tips How to Start Your Own Business, Make Business Plan and Manage
Money (business tools, business concepts, financial freedom, ... making money, business planning
Book 1) Delivering Health Care In America (Delivering Health Care in America: A Systems
Approach) Event Planner: The Art of Planning Your Next Successful Event: Event Ideas - Themes -
Planning - Organizing - Managing (Event Planning, Event Planning ... and Organizer - How To
Guide Books Book 1) Master Planning Success Stories: How Business Owners Used Master
Planning to Achieve Business, Financial, and Life Goals (The Master Plan Book 2) Event Planning:
Event Planning and Management - How to Start Successful Event Planning Business! Agile Product
Management: (Box Set) Agile Estimating & Planning Your Sprint with Scrum and Release Planning
21 Steps (agile project management, agile software ... agile scrum, agile estimating and planning)
Marketing Confidential: 101 Secrets to Increase Profits in the Construction Industry: Essential
Tactics About Marketing, Business Development, Business Planning and Strategic Planning
Delivering Business Intelligence with Microsoft SQL Server 2012 3/E Delivering Business
Intelligence with Microsoft SQL Server 2008 Delivering Business Intelligence with Microsoft SQL
Server 2016, Fourth Edition Supply Chain and Logistics Management Made Easy: Methods and
Applications for Planning, Operations, Integration, Control and Improvement, and Network Design
SAP BUSINESS PLANNING AND CONSOLIDATION 10.1 FOR CLASSIC VERSION: Concepts


http://overanswer.com/en-us/read-book/NWq6Z/m-a-integration-how-to-do-it-planning-and-delivering-m-a-integration-for-business-success.pdf?r=uRW2EJFq7ugHU2Zc4yKTP5Cjj6qUlNjrOkKDhLkYjTM%3D

and Step by Step Configuration for Planning and Consolidation 2015 Field Guide to Estate
Planning, Business Planning & Employee Benefits (Tax Facts) Business plan template and
example: how to write a business plan: Business planning made simple Photography Business Box
Set: Master the Art of Wedding Photography and Start Your Own Business (business photography,
business photography, starting photography business) BUSINESS PLAN: Business Plan Writing
Guide, Learn The Secrets Of Writing A Profitable, Sustainable And Successful Business Plan !
-business plan template, business plan guide - Money: Saving Money: Success: Get More Money &
Success In Your Life Now!: 3 in 1 Box Set: Money Making Strategies, Saving Money Strategies &
World’s Best ... Tips for Personal Finance & Life Success) Planning for Success in Real Estate
Sales: A Guide to Creating a Winning Business Plan Delivering Happiness: A Path to Profits,
Passion, and Purpose

Dmeca


http://overanswer.com/en-us/dmca

